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2018 Sherwood Co-op AGM Report 

The role of Sherwood Co-op’s Board of Directors is to provide strategic 

direction, monitor results, ensure effective board operations, review capital 

and operational budgets, review and approve major plans, programs and 

organizational policies.  We have many responsibilities to serve you, our 

members, effectively - we meet monthly to receive reports from 

management, we tour facilities to ensure service and cleanliness, we 

evaluate our CEO’s performance, we attend meetings on your behalf, we 

partake in training, and we participate in semi-annual planning sessions.  

At one of these planning sessions approximately 14 or 15 years ago, 

Sherwood Co-op’s Board of Directors met to set long-term goals and 

strategies.  This session was facilitated by a marketing strategist from 

Federated Cooperatives Ltd (FCL).  At this session, some of us remember, 

that one of our long-term goals was to cover the City of Regina with gas 

bars to serve members in key locations.  So, we formulated a goal to have 

ten gas bars in place. 

First, we needed to be fiscally responsible with local earnings so we could 

make cash repayments to our members.  Then we wanted to be in a 
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position to be socially responsible by benefiting others in our community.  

So, now in 2018, I can announce that we have fulfilled our goal of ten Co-

op gas bars. We recently opened 2 new gas bars; the first located at Chuka 

and Green Falls on the east side of the city and the second located in 

Horizon’s Way, west on Dewdney Ave. Touchless car washes will open at 

these sites in the near future. Tonight, I am happy to announce that we will 

begin construction this summer of another new gas bar at the corner of 

Rochdale and Argyle St. in the northwest end of Regina.  

These ten locations, as well as locations in Emerald Park, Indian Head, 

Southey, Dysart and Montmartre ensure that we provide personalized, 

professional service to all our members in Regina and the surrounding 

area.  Sherwood Co-op gas bars are the only sites that pump your fuel, 

wash your windows and check your oil regardless of weather conditions.   

Our petroleum team works hard and through their dedication, Sherwood is 

a leader in the Regina area.  In 2017 our market share grew to 30% for 

gasoline and 39% for diesel - we are pleased to report that we were one of 

two retailers who experienced market share growth. 
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This web of gas bars is a key component for major donations made through 

our Community Fund.  Through this Community Fund we were once again 

glad to partner with the Co-op Refinery Complex to donate 20 cents per 

litre of fuel pumped during several events in 2017. With the CRC we 

supported Fuel Up to Feed for the Regina Food Bank, Fuel Good Day for 

Souls Harbor Rescue Mission along with FCL, and the Litres for Little Ones 

for RAWLCO and the NICU with total donations of $196,000.  This 

Community Fund was able to support 620 groups and organizations in 

2017, fulfilling one of our cooperative’s values - returning benefits to our 

community. 

Co-ops are locally owned and operated businesses in our communities.  

When tragedy happened on a Saskatchewan highway last month,  

Sherwood Co-op stepped in with other retails and FCL.  Sherwood Co-op, 

along with the Regina Region Office helped raise over $14,000. Total 

donations from all retails were matched by FCL making a total of $525,000 

raised by the Co-op Retailing System which will benefit the SJHL 

Assistance Program.  The response from our federation shows that co-

operatives care about the communities we operate in and the people we 

serve. We are proud to be associated with an organization that is 
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committed to our members and communities, that recognizes the sense of 

family, of caring and demonstrates superior citizenship. 

Our Food Division is also preparing for the future.  We are currently 

working on plans for the construction of a new Food Store in Harbour 

Landing on Parliament Avenue.  This store will provide a fresh, new 

experience for shoppers in that area.  It will include a pharmacy, deli, 

bakery, and AAA meat cutting in the butcher shop.  Construction will begin 

this summer. 

A new food store will also be built in Southey in conjunction with a new gas 

bar.  This facility will serve the food and fuel needs of Southey and 

surrounding community, modernizing the services they expect from our co-

op.  With these sites, and the other Food Stores we are able to provide 

members with the fresh, quality products they have come to expect from 

the Co-op today and into the future. 

I know that Troy will talk about our staff in his report, but we would like to 

extend a sincere thank you to our staff at each and every location for doing 

the invaluable jobs you do in serving our customers.  Without you, there 
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would be no Sherwood Co-op, so please accept our gratitude and continue 

the great work and team building. 

I would also like to thank my fellow directors for the dedication, training and 

time that they continue to commit to our retail.  We have worked to become 

a strategic board which benefits Sherwood Co-op, not only today, but into 

the future for you and the other 74,500 members of our retail. 

The next few years will be building years, but Sherwood is and will continue 

to be in a position to better serve you, continuing with the co-operative 

benefits you have come to expect, including cash payments.  This year our 

sales totaled over 242 million dollars with a local savings of 571,000 dollars 

and a net savings over 10 million dollars.  This year the equity allocation 

approved by your board includes: 

Pumps & Bulk fuel - 4.5% 

Farm Diesel - 6% 

Lumber/Hardware/Farm Supply - 1 % 

Food & Confections - 1% 

Pharmacy - 5% 
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In the past ten years, Sherwood has returned cash payments to members 

just under $31 million dollars – a significant amount from a locally owned 

and operated business.  This year, the Board has approved a cash 

repayment to members of over 3 million dollars, which includes a general 

cash repayment of 50% of your 2017 allocation. The cheques were mailed 

this morning - another Sherwood Co-op benefit! 

With continued, dedicated planning between management and board 

Sherwood Co-op will continue to evolve as the market requires, but more 

importantly it will continue to be there to serve you, our members, long into 

the future.  On behalf of the Board, I would like to thank our CEO, Troy 

Verboom for his dedication, integrity and leadership as he and his team 

grow our Co-op brand, and drive our vision, mission and core values.  


