Sherwood Co-operative Association Limited

DIRECTOR ELECTION GUIDE
Approved January 21, 2019 by the Board of Directors
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Director Elections
Sherwood Co-operative Association Limited (Sherwood Co-op) is a locally operated co-operative
owned by its members (Member-owners). The share you purchase when you join Sherwood Co-op
makes you a member and an owner, and provides you with all of the value and benefits of membership
in this highly successful co-operative.
As a Member-owner, you can participate in the “one member = one vote” democratic process that is
unique to co-operatives. This means you have the ability to become a candidate for the Board, vote
in director elections and actively participate in meetings of Member- owners.
Introduction
Sherwood Co-op is one of the largest retail co-operatives in Canada with over 65,000 Memberowners, over 650 employees, assets of in excess of $145 million and annual sales over $250 million.
Sherwood Co-op supports over 600 charities and non-profit organizations. For more
information, please visit www.sherwoodco-op.crs.
Vision, Mission and Values
Our vision, mission and values reflect people, community and performance working together towards
success.
VISION: Sherwood Co-op will be a community leader, retailer and employer of choice.
MISSION: To provide a positive, co-operative retail experience, for the benefit of our members and
our communities.
VALUES:
Locally Invested: Sherwood is here for you. We live where you live, work where you work and we are
helping grow the economy right here. We are your neighbours and we make sustainable investments in
the communities we share. Doing business with your Co-op creates good jobs and economic activity
close to home.
Community Minded: A strong social conscience has always been part of how Sherwood operates.
Our business has been built on a foundation of community involvement and service. We will run a
strong, financially viable business that has the potential to return profits to our members and we invest
in the communities in which we operate.
Lifetime Membership Benefits: Sherwood offers a lifetime of rewards including the promise of highquality products and service at competitive prices. We also offer the potential for annual cash-back and
an equity account that grows over time, as well as the opportunity to get involved as a member-owner.
This makes us a different kind of business; our profits are your profits and they are invested directly
back into the community through you.
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The Board of Directors
The Board oversees the management of Sherwood Co-op’s business and affairs, subject to the
Cooperatives Act, regulations, articles, and bylaws. Directors must be independent and possess a
wide range of experience and skills.
The Sherwood Co-op Board is comprised of nine Directors. Three are elected each year. There are
three officers on the board: chair, vice-chair, and secretary. Board appointment of officers, committees
and representatives takes place each year following the Annual Meeting. The Board is based on a
democratic structure and is committed to ensuring good corporate governance within the association.
All decisions of the Board must be made in the interests of the entire membership.
The Board operates with five standing committees: Audit & Risk Management, Finance, Governance,
Member & Community Engagement and Nominations.
The Directors act in the best interests of Sherwood Co-op. Together they speak with one voice,
unified and solidly standing behind their joint decisions. They have strong interpersonal skills, are
collaborative in approach, constructive in tone, and respectful to each other, the management team,
employees, members and other stakeholders of Sherwood Co-op,
Director Responsibilities
Directors must be available and prepared to devote the necessary time for board meetings, training
and events. These may include, but are not limited to:
1. Attend one board meeting per month. (Excluding February and July)
2. Attend two planning/information sessions.
3. Attend Board, personal training, and development sessions
4. Participate in Federated Co-operatives Limited (FCL) meetings as required.
Board meetings are typically held at 5:00 p.m. on the 4th Monday of each month. Committee meetings
are scheduled as required.
Director Compensation
Currently, Directors receive the following compensation as approved by the Member-owners at the
Annual Meeting held on May 7, 2019.
•
•
•
•

$262.50 for Full Day Training Session/Meeting.
$131.25 for Regular Board Meeting.
$89.25 for Committee Meeting.
$436.65/Month for Board President Retainer.

Directors are reimbursed for mileage, out-of-pocket expenses.
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Minimum Qualifying Criteria for Candidates
To be eligible to sit on the Board, a Member-owner must meet the eligibility requirements as set
forth in the Cooperatives Act and Sherwood Co-op’s Bylaws. This includes:
1. Being at least 18 years of age,
2. Transacting at least $3,000.00 in business with the Co-operative during the preceding
fiscal year.
3. Having been a member of a retail co-operative for at least five years, at least the last two
of which must be as a member of the Sherwood Co-operative Association Limited.
The following individuals, in addition to those specified in the Act and the regulations, shall not be eligible
to be elected or entitled to remain directors of the Co-operative:
(a)
(b)

Individuals having an account with the Co-operative which is over two months in arrears;
Employees of the Co-operative.
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Election Process and Timeline
Each year, Sherwood Co-op seeks nominations for the Board of Directors. All who meet the minimum
qualifying criteria may go forward on the election ballot. The goal is strong and balanced leadership,
with the right mix of skills, experience and attributes. The preferred competencies are:
•
•
•
•
•
•
•
•
•
•

Member Focus in both Rural and Urban Markets
Working Knowledge of Democratic Environment and Co-operative Model
Strategic Thinking & Long-term Planning Skills
Risk Oversight
Financial Literacy
Prior Board experience
Flexibility and Independent Thinking
Comfortable in Team Environment to Decision Making and Problem Solving
Time commitment
Functional Knowledge of expertise in Marketing, Governance, Finance, Accounting,
Technology, Legal, Human Resources, Communications and Amalgations/Acquisitions

Individuals interested in becoming a candidate complete the Candidate Information Sheet. This
information is reviewed by the Nominating Committee to confirm the individual meets the
qualifications.
The Nominating Committee meets with each qualified candidate to provide additional information
about the role of the Board and expectations of directors.
Candidates provide a photograph and brief biography (maximum 300 words) that is included in the
annual meeting package.
The community is informed of board candidates through the AGM publication in local
newspapers, posters at Sherwood Co-op locations and at www.sherwoodco-op.crs.
At the annual meeting, each candidate is given the opportunity to deliver a speech of up to two
minutes.
At the annual meeting, each Member-owner in attendance votes for three candidates. Ballots are
counted and the names of the elected directors are announced.
Following the annual meeting, the board holds its reorganization meeting.
Dates are as follows:

•

Call for Nominations – February

•

Deadline for submission of Candidate Information Sheet - 4:30 p.m. March 20, 2020

•

Deadline for submission of photograph and biography - April 20, 2020

•

Annual General Meeting – May 5, 2020

•

Board reorganization meeting – May 27, 2020

•

Director orientation - May 27, 2020
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Candidate Election Forms and Materials
Candidates must use the forms provided at the end of this section and available at
www.sherwoodco-op.crs. Electronic submission of candidate packages is preferred. Signatures must
be included on all forms as identified. All documents and photos will become the property of Sherwood
Co-op.

All forms, reports and photo may be sent to:
Sherwood Co-operative Association
615 Winnipeg St. N.
P.O. Box 5044
Regina, Saskatchewan
S4P 3X5
Att: Nominations Committee

Or email to
nominations@sherwoodco-op.com

Privacy of Information Consent
By completing, signing and submitting the Candidate Information Form, the nominee is consenting to
Sherwood Co-op publishing the candidate’s photograph and any or all of the information included on
the Candidate Information Form and biography.
Points of Contact
For clarification or more information on the director election process, please contact the Chair of
Nominations Committee (Kent Kraft 306-565-1970) or email nominations@sherwoodco-op.com.
For general information about Sherwood Co-op, please contact Troy Verboom – CEO: 306-791-9304.
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Nomination to the Board of
Sherwood Co-operative Association Limited
Candidate Information Sheet

The following questionnaire is intended to provide the nominating committee of Sherwood Co-operative
Association Limited with background information on your skills and experience to assist in confirming
candidate qualifications. The information you provide will be treated confidentially and will be used
solely to assist in the nominee selection process. This information is an expression of your interest to be
considered for nomination to the board of Sherwood Co-operative Association.

Name:
First

Middle Initial

Last

Address:
Street

City

Telephone: Day

Province

Postal Code

Evening:

Membership Number:
Optional Information
Cell Phone # (optional)
E-mail (optional)
Date of Birth: (optional)

(MM/DD/YYYY)

Nomination to the Sherwood Co-operative Association Limited Board of Directors (Candidate Information Sheet)

1

Background, Skills, Knowledge and Experience
Membership in Co-operative Organizations:
Sherwood Co-op:

years

Other Retail Co-ops: (please list)
years
years
years

Other Co-operative Organizations
_

Present Occupation (Position/Organization):
Previous Occupations (Position/Organization)

Other Board Service:

Community related service:

Conflicts of interest relative to Sherwood Co-op:

Nomination to the Sherwood Co-operative Association Limited Board of Directors (Candidate Information Sheet)
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Describe your abilities and attributes that you feel would be an asset to the Sherwood Co-op Board of Directors:

Describe your reasons for your interest in becoming a Director of Sherwood Co-op.

Purchases to be filled in by Sherwood Co-op. At least $3,000 in business must have been transacted in the
preceeding fiscal year to qualify as a Director.
2019
2018
2017
Candidate Signature:

An emailed form constitutes signature

Date:

Return completed questionnaire and confirmation by 4:30pm March 20, 2020 to:
Sherwood Co-operative Association 615 Winnipeg St.
N.
P.O. Box 5044
Regina, Saskatchewan
S4P 3X5
Att: Nominations Committee
or by email to
nominations@sherwoodco-op.com by clicking the
Submit Button below.

SUBMIT

Nomination to the Sherwood Co-operative Association Limited Board of Directors (Candidate Information Sheet)
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